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[ I ntroduction

In September 2003, the Centre for Common Ground (CCG) in Angola received Grant
#DOT-G-00-03-00011-00 from the United States Agency for Internationd Development
Office of Trandtion Initiatives to conduct a program to support the program, Media
Capacity Building in Angola. Under this grant, CCG agreed to conduct six training
sessions for professond journdist working groups in Huambo and Benguela provinces
with the objective of increesng ther capacity to disseminate objective information
aound issues of common concen.  Additionaly, CCG proposed conducting two
workshops that would bring members of the journdist working groups together with
members of locad civil society. These workshops had the objective of increasing the
adility of journdigs and civil society to work together in addressng community
problems. These groups would then have the responsbility of producing a series of six
radio programstogether.

CCG received a one-month no-cost extenson for this grant in December. This report
therefore covers activities redized during the entire grant period, September 2003 —
January 2004.

. Situation Update

In order to continue the nation’s forward momentum toward lasting and positive peace, it
is crucid to seize opportunities creasted by the end of the war. The gradud liberdization
of the media sector is one such opening. With the right support, Angolas media can
promote good governance and lasting reform, which will contribute to dability.
Currently, dl but one of the nation's radio dations are a least partidly controlled by the
government. The country does not have lega dSautes to protect journdists and sef-
censorship is therefore dill widdy practiced. Despite these challenges, however, the
media is beginning to play a pogtive role in Angola with an incressng number of
programs tackling issues such as poverty, corruption, and the need for government
trangparency.  Such topics would have resulted in government intervention and even
arest aslittle asayear ago.

Media professonas continue to need support, however, to further professondize this
sector.  Production vaues are 4ill low, and many dories rely on unverified rumors.
Radio Hill heavily favors draght news reporting or the radio debate format, which is
very popular. There is little credtivity in format and reporting on the radio. In addition,
journdigs face a death of rdiable informaion on such pressng concerns as the
increesing rate of HIV infection; the passage of the new land law; and the democratic
process.

1. Summary of Objectives Outlined in Proposal

Under the terms of the proposal, CCG created a project with the god of building the
capacity of journdists and civil society representatives in Huambo and Benguela provinces
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to practice collaborative problem solving and engage in peacebuilding work.  In order to
contribute to this god, this project had two objectives.

1. Increase the capacity of the media in Huambo and Benguela provinces to
dissaminate objective information around issues of common concern to dl
Angolans

2. Increase the ability of media and civil society in these two provinces to
work together on resolving common community problems, thereby building
acritica and lagting link between these two groups.

In order to contribute to these objectives, CCG agreed to produce the following outputs, as
aresult of the activitiesincluded in this grant:

Improved qudity journdism in target provinces incduding the
incorporation of common ground techniques;

Jointly produced radio series in Huambo and Benguda provinces, and

Modd among resdents the posshility of linking didogue to community
action.

V.  Accomplishments
Journalist Trainings

During the couse of this grant, CCG conducted three trainings in common ground
journdism each for professond journdist working groups in Huambo and Benguea
provinces, for a total of six trainings. The tranings were conducted in a three-series
format, enabling the participants to build upon the skills and techniques learned in the
previous trainings. At the end of the series, participants were expected to have a firm
grounding in both the theoreticd concepts of common ground journalism, which
combines conflict andyss and transformation techniques with the vaues of traditiona
journdism including bdance, farness and accurecy; and practica skills in program
production and reporting.

The firg traning (conducted 6-9 October in Huambo and 13-15 October n Benguda)
concentrated heavily on the badcs of conflict resolution, including modules on
undergtanding the dynamics of conflict and the difference between conflict and violence;
sources of violence in the community; the importance of developing and using red
communication skills and an introduction to nonviolent dispute resolution techniques,
such as fadilitation and mediation. The second training (conducted 16-18 November in
Benguda and 22-25 November in Huambo) reinforced these concepts, while aso
encouraging journdigs to examine ther role in communa conflict; discuss the
importance of rdying on multiple sources of information and induding multiple voices
and viewpoints in ther reports, and provided opportunities to practice interviewing
methods for a variety of sources.
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As the third part in each series, CCG hired a media consultant with over 20 years of
experience in African media to come to Angola for two weeks in November and
December to conduct two trainings. (As the OTI budget did not include cods for an
international consultant, CCG was able to use funds from British DFID, another donor to
our media work, to underwrite his expenses)  From 22-25 November, the consultant
conducted a training for 12 journdists in Huambo, and from 2-4 December, he conducted
the same workshop for 17 journdistsin Benguela.

The conaultant reviewed important concepts about conflict, which were included in the
fird two trainings, including an exploration of the negaive neutrd, and postive roles
journdigts can play in a conflict. He then took the participants through a precticd
exercise in developing an intended outcome radio program. For many of the participants,
the notion of planning and pre-production was a novelty. The consultant aso required
them go out and interview people on the dreets It was the firg time most of the
participants had interviewed a progtitute, a street child, or a passer-by and they reported
that gathering information and perspectives from regular people was eye-opening. CCG
received rave reviews from the participants.

As the media landscape continues to provide new openings, CCG is planning to continue
to offer trainings like those conducted by the consultant. Introducing journdists al over
Angola to the idea of producing intended outcome programming, as wel as encouraging
them to develop new radio program formats and seek out sources of information aside
from the government will have a notable impact on the naion’s trandtion process. The
next chdlenge will be hdping journdigs think through how they will report on upcoming
isues, such as the rigng rate of HIV infections, the implementation of the government's
new land law and itsloca implications; and the country’s eventud eections.

Paticipants in these tranings came from dl avaladle locd media outlets in the target
provinces, including print, tdlevison, and radio. Representatives were drawn from Jornal
de Angola (the naiond, government daly newspaper); ANGOP (the officid news
agency of the government); Sindicato dos Jornalistas (an independent group that
promotes and defends the rights of Angolan journdists); Radio Ecclesa (the nation’s
only true independent radio gtation); Voice of America; Radio Nacional de Angola (RNA
— the officid government radio network); Radio Morena Comercia (a privately owned
radio dtation in Benguda with ties to the ruling MPLA); R&dio Huambo; and Televisao
Publica de Angola (TPA, the officid tdevison dation). In addition, CCG included
participants from the Gabinete de Impresa do Governo, the governmenta agency in
charge of monitoring the press, which helped to ease some of the tensons between this
agency and the journdists, caused by years of censorship and oppression.

Joint Civil Society-Media Workshops

In Benguela province, the Media team, in conjunction with the Civil Society program
team, conducted CCG's firg joint workshop with civil society and journalists in October.
Thirty participants attended the three-day workshop, and included representatives from
nine loca organizations and five media outlets. [See Annex A for complete participant
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lis] In an effort to show partnership, the event was hed in both ADRA (an Angolan
national NGO) and RNA (the Angolan Radio Network) offices.

The workshop began with an introduction to conflict resolution, including a discusson on
conflict andyds tools and the different types of violence found in their communities.
More importantly, though, the workshop encouraged the two groups to tak about the
ways they address problems in their communities where they would be able to find true
common ground. Indeed, many civil society participants were quite open about the fact
that they had aways misrusted the media as merely a source of propaganda and only
now began to recognize the changes journdists were attempting to make in the country.
Journdists began to appreciaie the resources and information civil society had a its
fingertips while cvil society began to see opportunities for working with journdists on
resolving the pressng issues in their community.  The Benguela participants have now
created their own working group, Rede Tukuambembua (which means “we are for
peace’), and produced and broadcast a six-program common ground radio series together.
The topics covered in the series were medtings with families (how to resolve familid
conflicts without violence), access to land, and the right to qudity education. [See Annex
B for a lig of working group members] More importantly, they are dso discussing ways
to keep this network dive, even when CCG gtaff is not able to be present at dl times.

CCG held the second civil society/media workshop in Huambo on 15-17 January 2004.
Twenty-five participants, dravn from loca and internationd NGOs and dl of the loca
media outlets atended the three-day workshop. [See Annex C for participant list] The
agenda incdluded an examindion of the causes of conflict in ther community, with
paticular attention to how the nation's development process is contributing to or
mitigating conflict.  Participants were aso exposed to methods of pesce journdism,
incdluding a practicd exercise in cregting an intended outcome radio program to hep
reolve a problem in ther community. Findly, paticipants discussed issues causing
conflict and shared how they solve these problems. By encouraging open didogue
between the journdists and civil society representatives, participants were able to see that
in fact, there were many ingances of common ground between them.  The nationd
televison daion, TPA, ran a favorable sory on the workshop on its nightly current
affars progranme, Ecos e Factos. This is one of the mogt popular tdevison
programmes in Angola and enabled CCG to demondrate the potentid for building
bridges between sectors to a more elite Angolan audience.

The workshop ended with the crestion of three working groups that have members from
both civil society and media sectors. Each group produced radio programs to tackle
gpecific problems. One group addressed corruption and its impact on the lack of schools
in the area; the second group looked at the problem of youth unemployment and how this
gtuation is contributing to tendons within the community, as wdl as the lack of
dectricty. Findly, the third group produced programs on violence committed against
vulnerable populations (such as children and women) and the problems the poor roads
were causng community members.
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V. I mpact

Methodol ogy

Under the terms of this proposa, CCG agreed to conduct a monitoring and evauation
plan, which would endble saff to assess the immediate impact of this program.  (As the
project was only five months in duraion, none of the results can be extrapolated into
underganding long-term or even medium-term impact.) In order to measure the success
of this project CCG agreed to:

Conduct participant evaluations at the close of each training;

Anayze the radio programs (quality, common ground characteristics, guest
profiles, topics discussed, facilitation style, etc.) produced by the journalist
working groups;

Monitor and evaluate the proposals, activities, and reports produced by the civil
society organizations; and

Look at larger trends, including an overall change in the way activities conducted
by journaists and the loca organizations has evolved, improved in quality and
increased.

CCG collected data for this assessment through participant questionnaires administered
before and after workshops, conducting key informant interviews, focus groups, and Staff
reviews of media produced by participant journdigs. [See Annex D for the questionnaire
used during the key informant interviews and focus groups]

Key informant interviews were conducted with the following individuads in Benguda the
Provincid Director of the Minigry for Socid Communication; the locd directors of
Ré&dio Morena Comercid, Radio Naciona, and TPA; and three representatives from locd
civil society groups. CCG dso conducted two focus groups, one with seven members of
avil society and the other with seven journdists who participated in both the training
workshops and the joint workshop.

In Huambo province, CCG conducted a focus group with eight members of civil society
and four members of the media Key informant inteniews were conducted with the
Provincid Director of the Minisry for Socid Communication; three journdists and a
member of ADRA.

Progress on Indicators

1. % Increase in journalists who can identify and use common ground media
techniques'

1 Common ground media techniques include the following: fairness, balance, accurate reporting, a measure
of conflict analysis, adiversity of voices and sources of information, a search for solutionsinstead of just a
documentation of problems, and an attempt to bring conflicting parties to acommon understanding. Not al
reports reflecting common ground techniques will feature an example of each criterion.
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CCG is able to demongrate a significant increase in the number of journaists who could
identify and use common ground media techniques. For example, post-workshop, 77%
of paticipants were able to correctly identify the three stages of producing an intended
outcome radio program. 85% of participants, post-workshop, were able to correctly
identify four aspects of negative media, while 69% were able to indicate four aspects of
positive media

Beyond numbers, feedback from participants demondrate that the journdists have begun
making changes in the way they work, thanks in pat to CCG's training series.  For
example, a workshop participant in Huambo commented that he findly understood that
journdigs play a role in conflict, and that he would dtart paying attention to the way he
reported, instead of just on what he was reporting. A participant from Radio Morena
Comercid dated that she now better understands the link between persona and political
conflict and has begun to include more voices from everyday citizens in her reports as a
way to make this connection clearer to her listeners.

2. % Increase in quality and number of media reports that demonstrate common
ground journalism?

CCG daff conducted an informa media survey of radio and print journdism in Benguda
and Huambo provinces, which was supplemented by satements made during the focus
groups and key informant interviews. Through this methodology, CCG is able to date
that there has been a dgnificant increase in the qudity and number of media reports from
this area that demonstrate common ground journdism.

Post-workshop questionnaires reved how paticipants intend on usng the skills they
learned from the common ground journdism traning series. Twenty-seven percent

sated that they
How Will You Apply the Techniques Learned in will  apply the
this Workshop techniques

leaned in the

O Produce better programs WOI‘kShOp to

produce  better

7% 13% Improve dialogue/debate || Programs, Wh”e

33% 33% believed
O Resolve community they would hep

conflicts improve the

20% O Improve my work generd

21% dialogue/debate
Other of issues.

Meanwhile, 20%

indicated that

they would use the techniques to improve the overal qudity of their work.

2 For adefinition of common ground journalism, please refer to page 3.
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Reaults from the focus groups and interviews confirm that journdists did indeed apply
these techniques to their work. For example, in a given week in January, when
compared to a given week in October, CCG daff found 20% more stories featuring
themes on peacebuilding and reconciliation in the target provinces.  In an interview with
the Provincid Director of Socid Communication of Huambo, she stated that she has dso
noticed that the local media directors were more inclined to tackle issues such as tensons
aound reintegration of refugees and domedtic violence.  These results indicate that
dthough participants tend to be drawn from the middle ranges of their organization, they
have been able to incorporate some of the concepts and techniques they learned from
CCG tranings into ther work, thus underlining the support CCG enjoys from the
directors and editors of the media outlets in these two provinces.

In addition, the post-workshop assessment reveded that journdists were continuing to
talk about the three stages of production and taked to CCG daff about the postive
changes gpplying these techniques have had on their work.

3. Increased effectiveness of civil society to achieve its peacebuilding goals

As part of this project, CCG agreed to produce a civil society index tool, which would
then be used to hep identify wesknesses in our civil society groups and talor trainings to
gpecificaly ded with these weeknesses. This tool is attached as Annex E. CCG has pre-
tested this tool and is presenting the revised version as part of this project. Based on
feedback from our partner groups and USAID/OTI, CCG will begin to formaly assess
each patner group using this tool. The initid assessment will provide a basdine from
which CCG will talor individud training programs, targeting wesknesses of each group.
Periodic assessments will endble CCG daff to see where advancements are made and
wha areas require further reinforcement or traning. In this way, CCG will be adle to not
only demondrate the impact of the civil society capacity building work, but dso to enable
groups to benefit most from CCG interventions.

Feedback from members of civil society who participated in the joint workshops was
unanimous in afirming that such workshops enabled them to be more effective. By
learning to trust the media professonds in ther community, as wel as learn how these
professonds work (including identifying <ory idess, where to find sources of
information, efc.), civil society representatives indicated that they now understand how to
gpproach media as a toal to further their own work. A side benefit to this project is that
beyond the inditutiona links CCG is hdping to build between these two sectors, such
projects adso enable participants to build persond linkages as wdl. These persond
connections are very useful, as one civil society member dtated, in enabling one group to
reach out to another when they wanted publicity, for example.

4. # Target civil society groups that initiate media reports on their peacebuilding
and reconciliation activities/accomplishments
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Civil society is beginning to use media with more frequency and grester effectiveness,
based on reaults from the key informant interviews and focus groups. In Benguda
province, two of the interviewed target civil society groups indicated that they have
invited journdids to cover their community activities and in some cases, to participate in
ther community activities in order to gain a better undersanding of ther work. Also in
Benguda province, journdiss and the Church are beginning to work together on
programs about communal reconciliation.

In Huambo, results were amilar.  Representatives from civil society reported that they
have been able to cal on journdists to cover activities and have enlised ther hep in
public information campaigns on such current issues as the poor harvest due to heavy
rans and in cdling on the government and community to contribute to the rebuilding of
loca spots in the community.

5. % Increase in number of journalist participants who report using civil society as
information source

One participant commented that after participating in a CCG-led workshop, he would
include more and different perspectives in his reports, not jus redying on “officd”
sources of information. Another commented that he would be better able to conduct
more harmonious didogues on the radio; paying careful atention to the language he uses,
to promote fraternity instead of discord.  Another recognized, post-workshop, that in
order to truly create reconciliation and contribute to the reduction in conflict, he had to
invite comments from society.

Meeﬁwhila based again on information from key informant interviews and focus groups,
journdigts are aso beginning to use civil society as sources of knowledge and expertise,
particularly on issues of direct concern to the community. In post-workshop evauations

of the journdigt trainings
paticipants indicate  that How Will You Use Civil Society as a Source of
they plan on usng divil Information

society as a source of
information. As reveded in

the  accompanying ) _Chm' 31% @ Improve general debate
38% of participants ; 38%
indicated that thQ/ bdieve Improve leveliquality of

usng cdvil scity as a reporting
source of information  will
improve the generd debate;

while 31% thought tha

O Civil Society has
31% expertise/knowledge

cdvil sociey oould hep
improve the leve/quality of reporting and that civil society has expertisslknowledge that
makes them a good source of information. This result has been confirmed in interviews
conducted two months after the workshop. For example, an RNA journdist in Benguela
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indicated that journdigts in her agency were working harder to include citizen voices in
their reports, and members of civil society were frequent participants on her program.

In Huambo, interviewed journdists commented on how useful they have found civil
society as sources of information, and have helped widen the debate by including their
voices in ther reports.  Representatives from both sectors were unanimous in ther
assartion that the media in Huambo has become more open to voices from civil society in
the past 9x months and that the emerging relaionship between representatives from the
two sectors has helped improve the overd| qudlity of reporting.

6. % Increase in participants who say they will work with participants from other
sectorsin the future

Across the board, CCG found that participants from both sectors were willing and eager
to work with members of the other sector. As the Provincid Director of Socid
Communication in Benguda dtated, “As a result of [CCG'g program, there is more space
for debate and sharing of opinions between journaists and civil society.”

In fact, the cregtion of Rede Tukuambembua in Benguela province was an unexpected
outcome of the joint workshop, which indicates the depth of commitment by the
paticipants to continue working together beyond the initid workshop and radio series
production.

In practice, working together has occurred with mixed results.  In Benguda province, the
creation of the radio programs ended up involving journdists more than civil society. In
fact, some of the civil society participants fdt that they had been sde-lined during the
production process. They have dso been eager to continue working with journaists who
are part of Rede Tukuambembua, but have found scheduling time with the journdists to
be a difficult hurdle to overcome.

Huambo has proven to have better results. Each of the three production groups has
worked, by their assessment, remarkably wel. CCG provided recording equipment,
enabling the groups to go outsde of Huambo town to interview a variety of people,
enabling both journdigs and cvil society to gan some vduable experience. The
members of each group are eager to continue working together and CCG is currently
exploring options to enable them to do so.

7. # Joint projects between civil society and journalists done without CCG
assistance

It is important to underling, that dthough the level of trust between journdists and civil
society appears to be increasing, there is ill a lot of work remaining to be done. As a
member of Bengudds civil society dated, “The reationship between journdigs and civil
society has gotten better but there is a lack of progress in the two sectors working
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together.” The Director of Radio Morena Comercid in Benguela did indicate, however,
that he fdt tha journdists and members of civil society have been effectively working
together on mobilizing and educating the community on issues such as domedic violence
and sexud education. CCG found that two groups in Benguda had worked with
journdists on a community development project without CCG assstance,

In Huambo, once again, CCG found that the working reationship between the two
sectors is currently stronger than that demondrated in Benguda. Focus group and key
informant interview participants indicated that they have been working together on
programs to prevent disease, combat corruption, and helping resettle returnees. They are
aso continuing to discuss plans for future collaboration.

CCG will continue to monitor this indicator, as part of the problem may smply have been
the lack of time between the initid workshop and the closing assessment.

8. % Increase in the amount of media space/time devoted to themes of reconciliation
and peacebuilding

Across the board, interviewees and focus group participants in Benguda province
indicated that there was increasing coverage given to topics related to reconciliation and
peacebuilding. Socid topics like human rights, conflicts over land, the Stuation between
community members and returnees, and even officid corruption and democracy were
being discussed in the media more than they had been six months ago (before the gart of
CCG's project). More importantly, interviewees mentioned specific stories that focused
atention on examples of community reconciliation or individuad acts of forgiveness,
topics that had not previoudy received such attention.

In Huambo, focus group participants and interviewees specificaly mentioned the local
radio programs, Vozes da Reconciliacdo and Espaco Lenaliso as examples of the
increased attention reconciliation and peacebuilding has received in the province. These
programs often feature voices from civil society as well, and paticipants from both
sectors spoke of these programs as srong examples of the improved relationship between
journdigts and civil society in tackling peacebuilding issues.

It is important to dress that these results are only immediate results, based on the
program’s time frame, it is impossble a this point to comment on the medium or long-
term impact of CCG's work in Benguela and Huambo. CCG can point to, however, a
demongrable improvement in the induson of common ground themes in locd media
reports, in a thawing of the rdationship between journdists and civil society, and a
commitment by participants to continue working together in the future. As this project is
pat of CCG's longer-term work with both journdists and civil society in Benguda and
Huambo provinces, CCG is committed D continuing to track progress on these indicators
and would be happy to share future results with OTI in order to compare immediate with
medium-term impact.
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VI. Congraints

During the term of this project, CCG faced two condraints. shortness of time frame and
CCG daff capacity.

The grestest condraint facing CCG during this project was time. Origindly scheduled
for four months, CCG needed to request a one-month no-cost extenson in order to finish
the project. In retrogpect, four months was too short a time frame, putting undo pressure
on participants to produce the radio series quickly. CCG aso had to contend with the
holidays, and a month-long journdigt training series in Huambo, which aso pushed back
the planned project schedule.

During the life of this grant, CCG aso dedt with a reduced staff capacity. At the start of
the grant, CCG had to dday implementation by a month as saff awaited the arriva of the
present Director. In December, staff dso had to adjust the time frame to accommodate
the loss of CCG’s Media Coordinator.

Despite these difficulties, however, CCG was able to successfully complete the agreed-
upon number of activities, as well as make consderable progress toward ataining the
indicators of impact.

VIl. Recommendationsfor Future

As previoudy mentioned, CCG's project was designed to be a short-term intervention.
Reaults from the assessment demondrate that athough sSgnificant progress has been
made in improving the qudity of media and the rdaionship between media professonds
and civil society, there is sill much work to be done. CCG is therefore committed to
continuing to work with representatives from each sector, both individudly and together.
By continuing to reinforce the concepts introduced during this project, and by providing
future opportunities to bring journdists and civil society together, CCG hopes to build
lasting relationships that will contribute to the long-term and sudtainable recovery of
communitiesin Benguda and Huambo provinces.

VIII. Annexes
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ANNEX A — List of Participantsfor Civil Society and Media

Workshop, Benguela 6-9 October 2003

Name Organization
NGOs
Nazaré D. Bernado ADRA - Benguda
Anténio Tembo ADRA — Benguda
Custédio Mahleiro ADRA - Benguda
Alcides Perera E. Gulherme ADRA-Odjila
Enoque Marins Sambda |ECA-Benguda
Joaguim Pedro Teixeira ADMA
Sérgio Paulo M. Morais ADMA
Orlando C. Monteiro UTCH
Sandra Teresa KWAROKO-AID
Domingo Paulo Albino Cruz Vermdhade Angola
Zdia Antonio Cecilda CVA
Zeferino Semente OPDEC
Bertolo Lima Essuvi de Carvelho OKUTIUKA
Leonado Pinto Eugénio SOCILCAMPO
Amas Danid P. Chidumbo SOCILCAMPO
Tome Sabino Huvi AADC-Caumbda
Vdentino Augusto S. Eugénio CBA-Benguda

Ernesto Ferreira Associacdo Maos Livres
Samud Canganjo Consalho das Igrgjas Crista
Avdino Kgpinda ODCA — Caumbde
Maria Teresa Janu&io ISCED

Isabel Jodo Daa

Media

Janeth Jacquline M. Sdluvoc RMC

llidio Pinto Domingos da Silva RMC

Arlete de Conceicdo Alburquerque RMC

Jodo Marcos Pontes Antonio ANGOP

Eduardo Ngolo ANGOP

Alberto Fernado ANGOP

Jodo Marcos ANGOP

Anténio Gonsaves Jornd de Angola
Mada ena Sebastido RNA-Benguda
Migue Pascud Tomas RNA-Benguda
Artur Furtunato RNA-Benguda
FilomenaMaria RNA-Benguda
Améiade Assuncéo RNA-Imd

Crigtina Paguete TPA — Benguda
Jonas Orlando Baptista TPA — Benguda
Rosa Natanela Albino TPA - Benguda

Victor Manud Gonsalves

Fredance Journdist




ANNEX B —List of Organizationsand Media Outletsin Rede
Tuakuambembua
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ADAMA — Associacéo dos Defensores e Amigos do Ambiente

ADRA — Acgéo pelo Desenvolvimento Rurdl e Ambiente

KWATOCO-AID — Acgéo Tegrada pelo Desenvolvimento

CVA - Cruz Vemedhade Angola

OPDEC - Organizigéo néo governmental pelo Promogéo e Desenvolvimento
Comunitario

SOL CICAMPO — Associacao de Soliedariedade Cidade-Campo

AML — Associacdo Méaos Livres

IECA — Igrga Enjavdica Congrgaciond de Angola

AADC — Accéo Angolana pelo Desenvolvimento Comunitério

10 TPA — Tdevisdo Pdblica Angola
11. RMC — R&dio Comercia Morena
12. ANGOP

13. RNA — Emissora Provincia Benguda
14. Sindicato dos Jorndists



ANNEX C —List of Participantsfor Civil Society and Media
Workshop, Huambo, 15-17 January 2004

Name Organization

NGOs

Eduardo Epdanga Savethe Children — UK

Maria Suisa TCHIWA

Maculino Epalanga Venécio TCHIWA

Mé&io Bejamim GAC

Silveira Jodo Kavimbi Governo Provincid — Director
Communicéo Socid

Pedro |srael Afra-Crista

Dinis Roger AJDC

Eudlides ng. Maravilha UAJACA

José Camilo Luanda oIsC

Elisau Antunes CCF — Huambo

VdentinaSli Epdanga World Vison

Pascud Caulu LAASP

Pedro Hospita Unido Nacional Artistas Plasticos e
Compositores

Benedito Omelen CAD

Vitoriade Faima COIEPA

Abel Lussti DW

Jodo Emilio Baptista UTCH

Pascud Pedro Nhanga Grupo de Teatro Horizonte

Media

Anténio Mendes RNA — Emissora Prov. Huambo

Jose Abilio Cdique RNA — Emissora Prov. Huambo

Rufino Negdcio TPA — Huambo

Amaro Juliano TPA — Huambo

Lourenco Liassula TPA — Huambo

Jugtino Vitérino TPA — Huambo

Lourengo Saképia TPA — Huambo




ANNEX D — Questionnaire for Key Informant Interviews and Focus
Groups

1. What locd mediaprograms (for radio, print, or televison) have the objective
to educate community members about resolving conflicts and promoting
common understanding?

2. Canyou tak about some of the techniques or methods that journalists in your
community use to identify and resolve socid problems?

3. Arethere programs or activities by civil society organisations or individuas
that have used the media? Examples?

4. Arethere mediaprograms that specificaly discuss civil society issues or use
civil society as sources?

5. What isthe difference between the relationship and/or level of trust between
journalists and members of civil society before and after CCG's workshops?

6. Have there been examples of activities or programs being carried out jointly
between civil society and journdists?

7. Currently, how much coverage does the local media give to issues of
reconciliation and peacebuilding? How does this compare to the Stuation Six
months ago?

8. How do representatives of civil society use the mediato promote their
activities?



ANNEX E

CCG Civil Society Index Tooal

Scales

Data collected for CCG's Civil Society Index toal is coded using one of the following
three scales (which have been adopted by World Education Benin Project Assstance
Technique Aux A.P.E [ATAPE] for their Primary Education NGO Project
[PENGOP]). For al three scaes, the low number represents the lowest level of
development while the highest number represents the highest level of development.
The scores for each indicator will be averaged together, creating a single score on the
1-5scade. Thiswill then enable CCG gaff to plot the development of each
NGO/association that is currently recelving support, as well as demondtrate change
over time. Thegod isto advance dl parther NGO/associations up the scale.

In generd, the indicators developed for thisindex are responding to the wesk and
nascent development of civil society in Angola CCG works with mostly newly
formed groups and the indicators have been designed with thisin mind.

Findly, this document will be continudly revisited and revised, based on feedback
from CCG partner NGOs/associations. As CCG is able to advance more of the
partner groups up the scale, new indicators, for more developed organizations, will be
added.

SCALE ONE

1 = Not functioning/not being implemented

2 = Rardy functioning/implementation unsatisfactory

3 = Uaudly functioning/implementation needs improvement
4 = Functioning well/ implementation adequate

5 = Functioning very well/implementation excellent

SCALE TWO
1=No
2=Yes

SCALE THREE
1= Never

2 = Occasondly
3 = Frequently

Variables *number next to each indicator refersto scale to be used

1. Program Indicators
a. NGO/association effectively uses mediato draw attention to loca projects
and to advance objectives (3)
b. NGO/association can network with other groups and implement activities
in coordination with those groups (1)

Search for Common Ground 1 Civil Society Index
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NGO/asociation has ability to forge intra- sectord linkages (1)
NGO/association has ability to forge inter-sectord linkages (1)
NGO/association has training/program materids and is able to use them
D

NGO/association has information collection and dissemination skills (1)
NGO/association devel ops and implements projects that promote
tolerance, participation, and pluraism (1)

NGO/association can meet targets for 3 month work plans (1)

2. Conflict Transformation Capacity

a

b
C.
d

NGO/association has knowledge of conflict resolution techniques (1)

. NGO/association can apply these techniquesto actua conflicts (1)

NGO/association has conducted conflict andyss with members (1)

. NGO/association can design appropriate interventions based on their

conflict anadlysis (1)

NGO/association demonstrates awareness of economic, social, and
politica rights (1)

NGO/association demonstrates awareness of role civil society can play in
conflict transformation (1)

NGO/asociation is effective in resolving identified socid, economic, or
political conflictsin community (1)

Community responds to NGO/association and brings conflicts to them to
help solve (3)

3. Strategic Planning

a

b.

C.

d.

e

NGO/association has written, 3-month work plans (1)

NGO/association has ability to identify and prioritize issues (1)
NGO/association can develop plan of activities to address identified issues
(1)

NGO/association can develop plans to reach out to variety of
condtituents, including vulnerable groups (1)

NGO/association involves stakeholders in project planning (2)

4. Monitoring, Evaluation, Ingtitutional Learning

a

b.

C.

d.

€.

NGO/association can collect and analyze information on impact of
activities (1)

NGO/association produces written monitoring and eva uation reports on
implemented activities (2)

NGO/asociation has knowledge of monitoring and eva uation techniques
D

NGO/association can use monitoring and eva uation techniques (1)
NGO/association is able to implement changes as dictated by monitoring
and evaudtion results (1)

5. Sustainability

a

NGO/association mobilizes loca resources (1)

Search for Common Ground 2 Civil Society Index
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b. NGO/asociation has diverdfied funding (2)

c. NGO/association have an agreed upon vison and mission (with redigtic
gods and objectives) (1)

d. NGO/association activity participants fee ownership for the process and
the outcome (2)

e. NGO/association has access to communication technologies (such as
Internet) (3)

f.  NGO/association can use communication technologies (1)

6. Ethics/Good Business Practicesfor Civil Society

a. NGO/asociation has democratic/inclusive decisonmaking and
leadership sdection among its members (1)

b. NGO/association has ability to digtinguish between public and private
interests (1)

c. NGO/association has membersthat are drawn from multiple ethnic,
sectord, or political groups, have diverse gender, or spreads the benefits
of itswork across ethnic/sectoral/political/gender lines (1)

d. NGO/association has a congtituency in community and responds to their
interests (1)

7. Financial Accountability

NGO/association has budget (2)

NGO/association can work within the parameters of budget (3)
NGO/association produces financid statements on regular basis (2)

No individua has sole control over finances (2)

NGO/association has functioning accounting system (2)

NGO/association has financia controls system (2)

NGO/association has written financia procedures that are understood (2)
NGO/association requires proper authorization for all expenditures (2)
NGO/association can produce accurate, three-month financid reports (3)

= LR N N
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